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Michigan Coastal Management Program
Pathway to Resilience

Ronda Wuycheck, Program Manager
Water Resources Division

517-420-5921 / WuycheckR@Michigan.gov
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Michigan Coastal Management Program

Michigan Coastal 
Management Program 

established in 1978

A state-federal partnership 
with the National Oceanic 

and Atmospheric 
Administration

Federal-state-local 
partnerships Coastal communities are key

Michigan’s Coastal Management Program (MCMP) is funded, in part, through the National Oceanic and 
Atmospheric Administration (NOAA), U.S. Department of Commerce, which supports a nationwide network of 
state-federal partnerships protecting America’s fresh and saltwater coasts.
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MCMP Mission

To protect, preserve, 
restore, enhance, and 

wisely develop the 
coastal natural resources 
and cultural heritage on 

the nation’s longest 
freshwater coastline.
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Strategic Goals
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Provide Technical and Financial Assistance 
to Partners for Creative Coastal Projects
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Coastal Community Development 
Objective

The MCMP is committed to plan and manage 
future growth and development on lands adjacent 
to the coast, while protecting coastal natural 
resources, maritime heritage resources, water-
dependent livelihoods and recreation, and other 
assets and activities that contribute to the 
community’s sense of place. 
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Examples of Work

Supporting community land use plans and zoning 
ordinances:

 Village of Sebewaing
 Harrison Charter Township 
 Beaver Island – St. James and Peaine Townships

https://www.planningmi.org/community-resiliency
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Coastal Hazards Objective

The MCMP is committed to increase coastal 
communities’ understanding of the risks associated 
with living on the coast from coastal erosion, 
flooding, and dangerous currents to build the 
ability to absorb, respond, and adapt to impacts 
from coastal storms and Great Lakes water level 
variabilities.
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Examples of Work – Coastal Hazards
St. Joseph Coastal Study Grand Haven Setback Ordinance
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Coastal Habitat Objective 

The MCMP is committed to protecting, preserving, 
and restoring healthy coastal wetlands, beaches, 
and dunes.  As the first defense against storm 
surge, natural infrastructure is critical for coastal 
communities’ resilience, as well as maintaining 
beneficial ecological plans and animal 
communities. 
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Examples of Work – Coastal Habitat

Syndicate Park Dunes
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Coastal Waters Objectives

The MCMP is committed to the protection and 
management of coastal waters by working with 
partners for planning and installing nature-based 
solutions that benefit ecosystem services for 
managing storm water and flooding in coastal 
areas. 
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Examples of Work – Coastal Waters

Coastal Storms and Flooding Defenses
“Slow the Flow”
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Enhancing Public Access 
Objectives

The MCMP is committed to enhancing public 
access to the Great Lakes using approaches 
that support coastal communities; foster 
appreciation of natural, cultural, and historic 
resources; and create tourism opportunities.  
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St. Clair Wetland 
Interpretive Boardwalk

 Leveraged previous GLRI habitat 
restoration with enhanced public access.

 Low-impact development (LID) 
techniques.

 Educational & interpretive signage.
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Cultural and Maritime Heritage 

Fort Gratiot Lighthouse
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Building Coastal 
Community Resilience 

Community resilience is defined as 
the sustained ability of a 
community to understand and use 
available resources to respond to, 
withstand, and recover from 
adverse situations.
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Technical Assistance and Training
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Technical Assistance

• Resilient Coast website
• Community Planning Guide
• Resilient Michigan Collaborative
• Resilient Communities 

Adaptation Strategies Toolkit 
(coming soon)

Coastal Leadership Academy 
Training

• Planning & Zoning Module
• Nature-based Solutions Module 

(coming soon)
• Adaptation Strategies Module 

(coming soon)

Healthy Habitat and Resilient 
Communities Initiative

• Nature-based solutions for 
habitat preservation/restoration 
and managing stormwater.

• Conceptual plans leading to 
implementation projects.
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Resilient Michigan Collaborative 
Vulnerability Risk Assessments

 Mini-grant program to assist coastal 
communities conduct a Vulnerability 
and Sustainability Assessment.

 Supports community planning efforts 
that lead to the adoption of resilient 
plans and policies that build resilience 
to economic, social, environmental, 
and coastal challenges.
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Coastal Leadership Academy

 The CLA introduces participants to 
creative planning/zoning tools and 
adaptation strategies that can help 
address coastal challenges.

 Based on Building Coastal Resilience 
Video series.
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CLA Training Modules
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Healthy Habitats and Resilient Communities Initiative

 Nature-based solutions for habitat 
preservation and restoration.

 Natural Infrastructure

 Green Infrastructure

 Work with communities to develop 
conceptual plans. 
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Water Resources Permit and Compliance Programs
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Coastal Communities 
Adaptation Strategies Toolkit 
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Protect
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Accommodate 
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Managed Retreat
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Avoid
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MCMP provides a Pathway to Resilience

Technical Assistance and Training => Planning => 
Conceptual Plans => Shovel ready projects

o Participating in a Coastal Leadership Academy training.
o Conduct a vulnerability assessment to identify gaps and 

recommendations.
o Create a Resilient Plan/Chapter that is formally adopted via Michigan 

Law.
o Adopt resilient policies/ordinance such as setback and no build zones.
o Implement adaptation Strategies.

• Conduct feasibility of prudent and feasible alternatives that 
respect riparian rights and protects public trust.

• Develop concept and engineering plans that can be permittable.
• Install/implement nature-based solutions.

 Habitat restoration such as dune and wetland mitigation.
 Green infrastructure to slow the flow of stormwater.
 Creative adaptation accommodation and protection 

practices.
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MCMP Grant Assistance
• Who is Eligible:  Eligible applicants include coastal communities (e.g., local units of government, 

cities, counties, villages, and townships), regional planning agencies, educational institutions, Tribal 
governments, and not-for-profits 501(c) organizations located within the approved programmatic 
boundary.

• Grant Amount:  Planning projects can be no less than $10,000 and no greater than $100,000.  Site-
specific low-cost construction projects can be no less than $10,000 and no greater than $200,000.

• How to Apply:  Grant Funding Opportunities are released annually in September with a December 
application due date.  

• Who do I contact for questions:  For general or technical questions, the Focus Area Coordinators 
listed on the MCMP webpage. 

• For more information, visit the Coastal Management Program webpage: 
www.michigan.gov/coastalmanagement.

file://HCS084VSNAPF014/DEQ2/WRD/SHARED/Coastal%20Management/PH%2019-20/Local%20Pass-through%20Grants/GFO%202020/FINAL%20DNR%20OGL%20Coastal%20Program%20FY2020%20Grants%20Funding%20Opportunity.docm
http://www.michigan.gov/coastalmanagement
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MCMP Team
Ronda Wuycheck
Program Manager
517-420-5921
WuycheckR@Michigan.govKaren Boase

Coastal Habitat 
Coordinator
517-897-2060
BoaseK@Michigan.gov

Adam Arend
Coastal Community 
Development 
Coordinator
517-231-2793
ArendA@Michigan.gov

Weston Hillier
Public Access Coordinator
517-230-6487
HillierW@Michigan.gov

Coming Soon!
Coastal Hazards 
Coordinator

Corey Velandra
Administrative Assistant
517-290-2939
VelandraC@Michigan.gov

Melissa Letosky
Coastal Waters Coordinator
517-416-7001
LetoskyM@Michigan.gov

mailto:WuycheckR@Michigan.gov
mailto:BoaseK@michigan.gov
mailto:ArendA@Michigan.gov
mailto:HillierW@michigan.gov
mailto:VelandraC@Michigan.gov
mailto:LetoskyM@michigan.gov
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Michigan Department of 
Environment, Great Lakes, and Energy

800-662-9278
Michigan.gov/EGLE

Follow us at:  Michigan.gov/CoastalManagement

Follow us at:  Michigan.gov/EGLEConnect

http://www.michigan.gov/CoastalManagement
http://www.michigan.gov/EGLEConnect
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